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1. Overview of portfolio distribution

President - Ben van den Aardweg
1. Faculties: Leiden University of Applied Sciences (HSL), Faculty of Medicine (LUMC)
2. Portfolios: GroVer, Interfaculty Gala, KleVer, Sports Tournament, Student Well-being
(regarding Leiden University)

Secretary - Julian Rees
1. Faculties: Faculty of Humanities (FGW), Faculty of Law (LAW)
2. Portfolios: Acquisition training, Committee Overlap, Introduction Weeks, Leiden
Lecture, Plexus, Student Well-being (regarding the Municipality of Leiden)

Treasurer - Skye van Bragt
1. Faculties: Faculty of Archaeology (FDA), Faculty of Governance and Global Affairs
(FGGA)
2. Portfolios: Diversity and Inclusion, Internationalisation, National Platform (LPSV
Exedra), StOP Day

Commissioner Relations - Sanna Plomp
1. Faculties: Faculty of Mathematics and Natural Sciences (FWN), Faculty of Social
Sciences (FSW)
2. Portfolios: Board activity, BHV courses, Sustainability, Interfaculty Party (InFaFe),
Media, Promotion training, Newsletter, Study association booklet, VCP training
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2. Focus points

2.1 - Communication

Communication is one of the core values of the StOP member associations. Good
communication is the foundation for a smoothly running organization. It contributes to swift
and effective action, enabling a goal-oriented approach. The 15th 25th Board builds upon
the initiatives and work of previous boards by proactively engaging in the various meetings
they hold with the diverse bodies in order to ensure a timely information transfer. This could
include the Leiden University, the University of Applied Sciences, the Municipality, the PKvV
and the LAssO. In addition, there are direct lines of communication with the study
associations (GroVer, KleVer, but also informal contact via email or WhatsApp), ensuring
they can be informed quickly as well. The Board is always open to feedback from members;
they are keen to hear which form of communication works best for them. Consequently,
alongside formal email contact, communication between StOP and its members is now

conducted quickly via the StOP WhatsApp community.

2.2 - Sharing of knowledge

Through the GroVer and KleVer, the 15th 25th Board will dedicate itself to promoting
knowledge sharing among the study associations. Problems and obstacles rarely occur
within a single association. Therefore, engaging in dialogue with fellow board members can
help resolve these issues. The usual training courses — such as those for acquisition,
promotion, VCP, and BHV — will also be organized. This may be expanded to include GDPR
training if there is sufficient interest. Additionally, maintaining good contacts with educational
institutions plays an important role here, and the StOP aims to function as an accessible link
between the study associations and the involved parties and organizers (University,

Municipality, etc.).

2.3 - Connection

In addition to knowledge sharing, social connection and an informal bond between the study
associations are also crucial for a successful year for the board members. The Board wishes
to facilitate this and therefore aims to attend as many Constitution gatherings and activities
organized by its members as possible. Additionally, this connection is realized through
collaborations within the committees for interfaculty activities. The annual Board activity will
also contribute to informal ties between the associations, among other things by encouraging

joint meetings to conclude with informal drinks.
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2.4 - Social reach

The Board will continue to actively promote and contribute ideas to the ongoing initiatives of
educational institutions next year. This involves for example the Student Well-being Weeks
at Leiden University. As described further in this Policy, Student well-being is a large
portfolio, to which much attention will be devoted. For instance, the portfolio will be split in
two this year (one part regarding the University, and one part regarding the Municipality),
with the two portfolio holders keeping each other informed and supporting each other to
ensure sufficient attention is paid to this major theme. Furthermore, the close ties between
the Municipality and the StOP provide an excellent opportunity for associations to also start
new social initiatives. For example, the 15th 25th Board will explore the possibility of

reserving a study association Pride boat.

3. General policy

3.1 - General Assemblies

The Secretary sends the convocate for the General Assembly (GA/A.V.) at least seven days
before the General Assembly to the member associations. In view of the internationalization
of many study associations, the General Assemblies will primarily take place in English.
However, if only Dutch-speaking members are present, the General Assembly will be held in
Dutch. The policy documents are made available in both English and Dutch. If the General
Assembly is held in Dutch, English minutes will be drawn up and made available afterwards.
To increase attendance and participation at General Assemblies, as in previous years,
StOP-cup points will be rewarded for attending a General Assembly. In lieu of sustainability,

meeting documents will be distributed digitally only.

3.2 - Audit Committee

The StOP has an Audit Committee composed of representatives of the StOP members. The
members of the Audit Committee are rotated and elected during the Change of Boards
General Assembly. This is done to ensure the financial transparency of the StOP. The Audit
Committee will audit the StOP Treasurer twice a year. During this audit, the budget, the
balance sheet, and all expense claims of StOP board members will be reviewed.
Additionally, the Audit Committee has the option to inspect the periodic statements of the

bank account.
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3.3 - Advisory Board

The Advisory Council (RvA) consists of former StOP board members from various years.
Together, they form the institutional memory of the StOP and assist the current Board with
solicited and unsolicited advice. The RvA can contribute ideas regarding new proposals and
provide advice based on their expertise and previous experience. The RvA does not have
voting rights at the General Assembly or an official control function, but is intended as an
easily accessible source of information for the Board. The Board hopes to maintain a good

relationship with the Advisory Board and keeps them informed of relevant developments.

3.4 - Revision of the Internal Regulations

The Internal Regulations (HR) of the StOP are outdated and require revision. The 15th 25th
Board will modernize the HR and align it better with the current functioning of the StOP and
the current expectations of the StOP towards its member associations, and vice versa. The

proposed HR amendments will be submitted to the Interim General Assembly for a vote.

3.5 - VerOs, Assessors and University of Applied Sciences

The Association meetings (VerOs) are an important means of communication between the
University/University of Applied Sciences, the study associations, and the StOP. The Board
strives to attend all VerOs of the various faculties and institutes. By attending the VerOs, the
StOP can provide information on developments within the University and University of
Applied Sciences, stay informed about what is happening within the study associations, and
gather opinions on specific issues. Furthermore, StOP themes can be raised and activities
can be promoted at these meetings. The faculty representative on the Board maintains
contact with the relevant assessor and discusses the interests of the study associations
within the faculty with them. The 15th 25th Board will also get acquainted with the LAssO,
and regular consultations will take place between the chairs. The (cross-faculty) portfolio
allocations of both bodies will be exchanged, enabling assessors to easily approach the
responsible StOP board members, and vice versa. Each faculty representative will meet with
their relevant assessor at the start of the year (in the case of the University of Applied
Sciences, which does not have an assessor, there is a contact person for student affairs), to

discuss mutual expectations and collaborations.

3.6 - Contact Leiden University and University of Applied Sciences
To maintain the best possible ties with Leiden University and Leiden University of Applied
Sciences, the Board will be in contact with them over the coming year. This contact serves to

represent the member associations and safeguard their interests, but also to relay issues
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from the two educational institutions to the associations. The Board will therefore, at various
times, have consultations with relevant employees of the University and the University of

Applied Sciences.

3.7 - Interfaculty Activities

Next year, the StOP is organizing five interfaculty activities in collaboration with various study
associations: the Interfaculty Party, the Interfaculty Gala, the Sports Tournament, the Leiden
Lecture, and an activity concerning internationalization. The internationalization activity will
be in collaboration with the Internationalization Committee, which is given the freedom to
organize an activity focusing on internationalization and cultural exchange. The Leiden
Debate saw a decline in enthusiasm in recent years, so it will be renamed the Leiden
Lecture. In this regard, the 15th 25th Board, in collaboration with the Leiden Lecture
Committee, will identify which (societal) topic would attract students and invite a speaker. All
interfaculty activities initiated by the StOP are listed in the annual plan and in the policy
documents. Specific information about these activities can be found under the portfolio
headings. For these collaborations, the StOP will draw up a cooperation contract with the
participating associations within the committee, in which agreements are also made

regarding the cost and/or profit sharing.

3.8 - StOP-cup

This year the Board will continue the StOP-cup award. This competition between boards
fosters greater connection and involvement, which is absolutely what StOP strives for. The
winner of the StOP-cup is ultimately determined by the points the boards accumulate
throughout the year and will be awarded at the Change of Boards General Assembly. In
previous years, associations were responsible for maintaining an overview of the activities
for which they received points. In the coming year, the Board wishes to breathe new life into
the StOP-cup within the existing Whatsapp-community. A group will be added intended for
the StOP-cup, where boards can share proof by means of a photo, and thus earn their
points. The Board hopes to make the competition more interactive and competitive with this,
allowing associations to see each other's participation and hopefully encourage one another

to join in.
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Below is an overview of the points that can be earned.

Activity

Number of points

Join for drinks after a GA.

+2 points

Visit activities of StOP or a member

association

+1 per (board) member (maximum +4)

Attendance at a GA

+ 2 points

Social media

+2 points for distributing StOP promotion

Be part of the StOP Audit Committee

+3 points

Organizing activities with another member

+3 points per association

association

Being part of a StOP Committee +3 points
To be one of the first 10 member +2 points
associations to pay the membership fee

Invite the StOP board to your CoBo +2 points

Furthermore, a bonus rule will apply every two months to keep the StOP Cup actively in the
spotlight of the member associations. Upon introduction, this will be promoted via the

newsletter, WhatsApp groups, and Instagram.

Activity Number of points

Sept-Oct: Attendance at CoBos +1 per board member (maximum +4)

Nov-Dec: Go for coffee with a KleVer as a +4 points

GroVer, or vice versa.

Jan-Feb: Take a photobooth photo with +2 per association in the photo

another member association
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Mar-Apr: Go sporting together with your +3 points
board +5 together with another member
association

May-June: Organize an activity during the +4 points
Student Wellbeing Week +6 together with another member

association

3.9 - Member recruitment

Leiden is home to many study associations, some of which are not yet members of the
StOP. To facilitate optimal knowledge exchange, the Board aims to admit as many study
associations as possible as members. The Board will compile an overview of all Leiden

study associations and contact associations that are not yet members.

4. Portfolios

Chapters 5 through 8 will provide an overview of the distribution of portfolios and their
policies for 2026—-2027, per function to which the portfolio has been assigned this year.

Within functions, the portfolios are listed in alphabetical order of their Dutch names.

5. President

5.1 - GroVer

The Large Associations Meeting (GroVer) will continue this year as well. This consultation is
intended for large associations with approximately one thousand or more members. In
recent years, it has been proven how extremely valuable this meeting is for the associations,
making the continuation of the consultation a matter of course. The current members of the
GroVer are L.P.S.V. Aesculapius, BASIS, B.l.L., CDL, CoDe, De Leidsche Flesch, Emile,
Fortuna, J.F.V. Grotius, HSVL, Labyrint, LBC, LIFE, M.F.L.S., and SPIL. The aim is to
organize four to six GroVers per year, depending on the needs of the associations.
Associations may determine for themselves which points are discussed; the portfolio holder
draws up the agenda and chairs the meeting. In addition to the points raised by the
associations, current events from the StOP will be discussed. The GroVer is open to other
members of the StOP who are not considered for the GroVer due to lower membership
numbers, but who also have an affinity with the topics discussed. To join, please contact the
Board.
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5.2 - Interfacultair Gala (InFaGa)

The InFaGa committee aims to organize a joint gala for board members and the members of
their respective associations. For larger associations, a gala often constitutes an annual
highlight, whereas small associations often do not always have the financial resources or
membership numbers to organize such an event independently. The Interfaculty Gala
therefore offers an accessible alternative, where all StOP affiliated associations have the
opportunity to contribute to the organization. The exact details of the gala, such as theme,
location, and program, are determined by the committee. We have seen growth in the
number of tickets sold in recent years and hope to be able to continue this trend. Until now, a
large proportion of the tickets were purchased by board members and large associations.
Next year, StOP also wants to provide extra encouragement to small associations and
non-board members to attend the gala. All member associations can join the StOP to
register for the committee. The Board will subsequently form the committee, after which a

cooperation agreement will be drawn up (see 3.7 Interfaculty activities).

5.3 - KleVer

The Small Associations Meeting (KleVer) is aimed at study associations with fewer than a
thousand members. KleVer proved useful again last year, and will continue in the same
format this year. Just as with GroVer, the obstacles experienced by the associations are
central, so that the boards can support each other by sharing their own experiences.
Associations may decide for themselves which points are discussed. In addition, current
events from the StOP be discussed. The goal this year is to organize about four to six KleVer
meetings. The exact frequency will be discussed with the KleVer, after which the meetings

will be scheduled based on the availability of the associations.

5.4 - Sports tournament

In previous years, the football tournament was a great success with high attendance and
positive feedback highlighting both the competitive and social aspects of the tournament.
Based on this success, the Board plans to organize the sports tournament again this year.
The goal is to encourage even more participation from both large and small associations,
and to once again provide an opportunity for associations and students to come together. A
barbecue or similar dining event will also be organized again.All member associations can
join theStOP to register for the committee. The Board will subsequently form the committee,

after which a cooperation agreement will be drawn up (see 3.7 Interfaculty activities).

10
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5.5 - Student well-being (in regards of Leiden University)
Just like in previous years, Student well-being will play an important and major role in the
activities of the StOP. Since this year, the Student well-being portfolio has been divided into
two categories due to its size and the resulting high workload: Student well-being regarding
Leiden University (falls under the President), and Student well-being regarding the
Municipality of Leiden (falls under the Secretary). In this regard, the portfolio aimed at the
University will focus on, among other things:
- The collaboration between the university and the study associations during Student
Wellbeing Week
- Forming a bridge between study associations and the University regarding welfare
matters through regular consultation with SSS Studentenwelzijn and having SSS
Studentenwelzijn team members join the GroVer/KleVer.
- Training courses from Leiden University
- The Alcohol and Substances Covenant
In recent years, this also included participating in the Student Cooperation Safe Leiden
(SSVL). Unfortunately, this cooperation has dissolved since 2026. The 15th 25th Board will
assess whether there is a need among study associations to cooperate more closely
regarding student well-being, possibly in a different form that aligns with their wishes and the

needs of, or enthusiasm among, students.

6. Secretary

6.1 - Acquisition

An important source of income for many associations is fundraising. It is therefore important
that the board members responsible for this are able to run fundraising. To support the
realization of this, StOP would like to assist her boards by organizing a training. The aim of
this training is to familiarize board members with acquisition, teach them techniques, and
enable the boards to exchange ideas and exchange ideas. This training has also proven
helpful in recent years. The aim is to organize this at the beginning of the academic year as

part of the StOP Day, as was done by the previous board.

6.2- Overlap Commission

This year, too, two board members of the StOP take a seat on the Overlap Committee. This
committee consists of representatives from the Executive Board of Leiden University, the
Student Advisory Council (STAP), the Local Chamber of Associations (PKvV), the EL CID

Board, and the Leiden Assessors' Council (LAssO), which acts as an observer. The

11
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representatives of the StOP ensure that the interests of study associations are represented.
The focus here is primarily on introductory activities for first-year students, including the
introduction weeks and weekends. The goal is to ensure there is no overlap between these
organizations during this period for first-year students. This way, first-year students do not
have to choose between the various options. To achieve this, it is important that clear
agreements are made between all involved parties and that these agreements are adhered
to. StOP will ensure that the agreements made are communicated to the member

associations, so that they can anticipate them.

6.3 - Introduction Weeks

The 15th 25th Board visited a number of the organizing study associations during this
Student Associations Block. The aim is to have the incoming board do this again next year.
In addition, the Board wishes to encourage study associations to make active use of this

block. This will be stimulated, among other things, at the VerO’s.

6.4 - Leiden Lecture

A Leiden Lecture will be organized this year. All member associations can register with the
StOP to participate in this committee. For this lecture, the committee will select a theme for
which a speaker will be invited. This serves as a replacement for the Leiden Debate, which
was organized every year. Attendance at the Leiden Debate was low. Through this new
format, the Board hopes to organize an activity that encourages students. The Secretary is
enthusiastic about the committee to get started on a nice lecture to establish for the students
in Leiden and The Hague. A cooperation agreement will be drawn up for this collaboration

(see 3.7 Interfaculty activities).

6.5 - Plexus
The Secretary will maintain contact with the contact person at Plexus. The Secretary also
manages the StOP mailbox in Plexus and will inform the Board of incoming mail when

relevant.

6.6 - Student well-being (in regards to the Municipality of Leiden)

Just like in previous years, student well-being plays an important and significant role in the
activities of the StOP. For this reason, the 15th 25th Board will be proactive regarding the
various meetings related to this theme. For instance, the Secretary of StOP is involved in

contact with the Municipality regarding initiatives to improve student well-being. The StOP

12
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will also play a guiding role regarding training on this theme. In addition, the StOP will be

involved in the SOG core group and the social safety training courses offered by the GGD.

7. Treasurer

7.1 - Diversity & Inclusion

In recent years, diversity & inclusion have been key priorities for both Leiden University and
Leiden University of Applied Sciences. This portfolio focuses on creating a welcoming
environment for underrepresented groups and promoting additional support and initiatives.
Study associations are indispensable in this regard, as they are directly connected to the
students. If a study association wishes to organize an event regarding diversity and
inclusion, or seeks contact with the University regarding this, the Treasurer is always open to
offer associations support. This can be done, for example, around various days dedicated to

diversity & inclusion, such as Purple Friday, Pride or Keti Koti.

7.2 - Internationalization

Given that many of our member associations have internationalized in recent years, or are
still in the process of doing so, a portfolio on internationalization remains of great value. After
all, sharing knowledge about the internationalization process, the needs of international
students, and challenges surrounding language use proves to be very useful for

associations.

The portfolio was given a new direction when the StOP entered into a partnership with the
Van Bergen Fund Foundation. The foundation has made resources available to support
student associations in organizing internationalization activities. The StOP intends to make
use of these this year. All study associations at Leiden University and Leiden University of
Applied Sciences can still apply for grants from the foundation for this purpose. The

applications are assessed by a specially appointed committee.

With this fund, an activity will be organized by StOP in collaboration with as many
international associations as possible. This will take the form of the Internationalization
Committee, where various students will be able to participate and organize an activity
together focused on different cultures and internationalization. All member associations can
contact the StOP to register for the committee. The Board will subsequently form the
committee, after which a cooperation agreement will be drawn up (see 3.7 Interfaculty

activities).

13
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7.3 - National Platform

This year, too, StOP will dedicate itself to the national overlay platform, LPSV Exedra. One
of the primary goals remains the transfer of knowledge between associations at the national
level. A second goal is advocating for the interests of study associations at the national level.
The goal of the StOP is to actively commit itself, to put it firmly on the map, and to let her

authority grow.

7.4 - StOP day

StOP Day is an event organized at the beginning of the academic year to introduce the
boards of member associations to what the StOP is and what it does, the Board and the
various committees within the StOP. In this regard, it is important that a clear picture
emerges of the role that the StOP plays within the associations, and what support it can offer
to them. Throughout the day, presentations are given by the StOP board and various other
organizations, such as the Municipality of Leiden, the GGD, and Leiden University. These
contributions are primarily aimed at sharing knowledge, practical information, and
strengthening cooperation between the associations and the StOP and where else they can
potentially go besides StOP. The day is filled with various workshops, such as media training
or student well-being workshops. At the end, the day concludes with informal drinks,
providing an opportunity for the boards to get to know each other better and build strong

bonds.

8. Commissioner Relations

8.1 - Board activity

The Board activity will be an informal event aimed at connecting the boards of various
associations. By bringing the different boards into contact in an accessible and informal
manner, StOP hopes to promote cooperation and knowledge exchange between

associations. Consideration will be given to an activity that is accessible to everyone.

8.2 - BHV

At the end of the academic year, a BHV course will once again be organized for study
associations affiliated with Leiden University. In this regard, as in previous years, the StOP
fulfills a facilitating role by communicating available dates to the associations and compiling
a participant list that can subsequently be shared with the University contact person. Since

last year, the BHV course has been structured differently, resulting in more available spots.
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The content of the course places more emphasis on first aid and drunkenness, and less on
evacuation. Upon completion of the e-learning and attendance at the Emergency Response
(BHV) course, participants will receive an Emergency Response certificate. The StOP aims
to offer the Emergency Response course to all member associations that can benefit from it.
For the Emergency Response course organized for study associations at Leiden University
of Applied Sciences, StOPplays no facilitating role at this moment. The Board will however

discuss the topic with the contact person at the University of Applied Sciences.

8.3 - Sustainability

Sustainability is and remains an important theme within many associations. At the same
time, associations regularly struggle with the question of how to integrate sustainability into
their activities and policies in a feasible and effective manner. For this reason, study
associations are actively encouraged to contact the StOP when they want to set up
sustainable initiatives or events within their association. The StOP is happy to contribute
ideas regarding possibilities and support. In addition, the Commissioner Relations maintains
contact throughout the year with Leiden University Green Office (LUGO), to keep
associations informed of relevant developments, collaborations, and sustainable initiatives

within the university.

8.4 - Interfaculty Party

The InFaFe Committee is the committee of the StOP which is responsible for organizing the
annual Interfaculty Party (InFaFe). The committee consists of various member associations
and its primary goal is to create more visibility for study associations and the StOP.
Additionally, the InFaFe aims to bring the member associations of the various faculties closer
together in a friendly and informal manner. Last year, the following associations participated
in the organization: B.I.L., CoDe, Emile, HSVL, Interlatina, Itiwana, J.F.V. Grotius, Labyrint,
L.P.S.V. "Aesculapius" and SPIL. All member associations can join the StOP to register for
the committee. The Board will subsequently form the committee, after which a cooperation
agreement will be drawn up (see 3.7 Interfaculty activities). Given the closure of Kiki, where
the InFaFe took place for the past three years, the committee will look for a new location that

fits the budget and the expected number of participants.

8.5 - Newsletter

The Commissioner Relations sends a periodic newsletter to the member associations. The
purpose of this newsletter is to keep the member associations informed of the activities of

the StOP, and important information relevant to study associations is shared. Furthermore,
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the newsletter provides an opportunity for member associations to promote open activities.

Member associations can submit these activities to the Commissioner Relations.

8.6 - Media

The management of the website remains under the Media portfolio. This responsibility will
primarily consist of maintaining and updating the website so that it reflects the most recent
developments and remains a reliable source of information. In recent years, significant
progress has been made in improving the website, making it more user-friendly and
accessible. Nevertheless, the Board remains open to suggestions for further improvement so
that the website can continue to effectively support the needs of member associations and

students.

The agenda on the website will also be continued, because it plays an important role in
keeping both associations and individual students informed about upcoming activities and
events organized by the StOP. With this, the Board aims to provide clear and accessible

communication..

StOP maintains various social media platforms, namely: Instagram, Linkedln, and
WhatsApp. These are primarily used to promote its own activities, but also the activities of
member associations and partners whose promotion is in the common interest of the study
associations. For example, activities aimed at a broader audience than just the members of
a single association, or activities of partners such as Leiden University or Leiden University

of Applied Sciences.

Promotion may take the form of photos, information, or other material relating to the activities
being promoted, as well as the announcement of other matters, such as a new board or
other topics deemed appropriate by the Board. The Board will ensure that social media

remains as up-to-date as possible.

This year, the Board intends to use Linkedln more actively, both to increase awareness of

StOP among a wider audience and due to the increasing popularity of this platform.

The use of the WhatsApp community will be continued. This structure makes it easier and
more accessible to share information with as many member associations as possible. Board
members of member associations may participate in the community, and all subsequent
information shared there will be distributed via the Board, after which the member
associations may be requested to share this information further. Submissions for the

StOP-cup will also primarily take place via the community (see 3.8 - StOP-cup).
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8.7 - Promotion training

Last year, the promotion training was provided during the StOP Day in the form of media and
communication training. Depending on the evaluation of this training, it will be held again in
this format or possibly replaced by GDPR training. Throughout the year, the Board will gauge

among member associations which training best meets their needs.

8.8 - Study association booklet

The study association booklet contains information about all associations that are members
of the StOP. The goal is to improve mutual relations between the boards and to encourage
cooperation. The study association booklet can be seen as a kind of friendship book. After
gathering information from the member associations, the guide will be distributed to the

member associations in the first semester of the academic year.

8.9 - VCP trainings

The Board intends to organize the training courses for confidential contact persons in the
first semester. StOP also wishes to explore the possibility of collaborating more closely with
the PKvV and Leiden University in this area, in order to offer even more associations the
opportunity to attend a training course. Naturally, StOP member associations will have
priority over our own training courses. Finally, member associations will be asked which time
of year they prefer for VCP training, so that the rotation of VCPs can proceed more smoothly

in the coming years.
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